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Association AGM
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St Raph.ae

4™ September , 2018

Electiorof a Parent/Repo Board.of Management

Dear Parents and Guardians,
The term of office for the current female Parent Representative on the Board of
Management has ended. Consequently, there is a requirement to elect a new Parent
Representatives to the current Board of Management and she will commence office
starting in November, 2018. A parent representative is eligible to be a Board for as
long as their daughter is enrolled in the school. In this letter, | am including:

An overview of the Board of Management

An insight in to the role o f Parent representative provided by our two  current

representatives: Garrett Kelly and Fiona Rowley

The nomination procedures for a new parent representative

The Waork-of th&oard of Management

The duties of the Board of Management include:

I The responsibility of managing the school on behalf of the Patron (the Catholic
Archbishop of Dublin, in the case of St.
students and their parents and to provide an appropriate education for each pupil in
the school
Upholding the characteristic Catholic ethos of the sch ool and is accountable to the
Patron for doing so. The Board must communicate and consult with the Patron in
such matters as the Admission/Enrolment of students, Child Protection, Teacher
Selection, school accounts etc.

The employment of teachers and of o ther staff of the school

Overall responsibility for school policies : their development, implementation and
review.

A statutory duty to ensure resources (monetary, staffing and other resources) are
managed appropriately

Board Members of St . RaN8ael ad

Is composed of volunteers who individually and collectively contribute enormously to
the management and operation of our school and maintain a child -centred approach
to all of its work. Members are appointed for four years.

Meet every 4 -6 weeks durin g the school year.

Current Members include: Valerie Scully

(Chairperson), Sr. Patricia Lynch (Trustee),

Laura Corry (Principal, Maedhbh Hehir

(Teacher Representative), Fiona Rowley and

Garrett Kelly (Parent Representatives), BOARD OF
David Cox (Patr ive),ken Repr e MANAGEMENT
Davies (Community Representative)

Have played an active role in supporting the

school before their appointment to the

current Board of M anagement

Hold a position of responsibility and complete confidentiality as members of a
corporate body . They play an important role in the decision making and in the
support for senior school staff.

¥




Ourcurrent/'Board of Management Parent;Reps

Fiona‘RoewileyautgoingWother Representative olnBoard

When my daughter Anna first started in St. Raphaela & in 2011 | joined the Parents Association. | was
working full time then so wanted to feel ~ connected to the school and to understand and visualise
stories, rooms and events that Anna would talk so animatedly about.
| got to know so many parents, teachers and
staff and loved helping out with the many
exciting school events when | could.
In 2014, | joined the Board of Management
where my involvement in school life was enriched
further through the important work the Board
do. | met wonderful advocates for education and
SCHOOL learning who all also fully embrace the value that

GOVERNANCE

our children come fir st.

| have had the most wonderful experience being
part of this beautiful school family but know that
the friendships, bonds and working relationships
| have enjoyed will continue on.

Garnrett Kelly, Father/Representat.

| am a father of four, with my three girls currently in the school. | joined the Parent Association
originally as a Class Rep when my second daughter was in Junior | nfants as | wanted to get involved in
the school that my children would be attending for 14 years. Due to my background as an A ccountant |
took on the role of T reasurer in the PA in my second year. | enjoyed being involved in the PA which is
very much about the day to day, raising funds and looking at ways to use the money to improve the

school.

During my second yearonthe PA,a vacancy ar ose f @presdntatiwe diedd theelaughter R
of my predecessor finishing in 6 "class. | felt that my experience with the PA, plus my pers onal life
experience in finance at Board levels in a var iety of industries would be advantageous to the Board  of
the school . | was lucky enough to win the election against 2 other fathers who would | am sure have

been assets to the school in the role if they had been elected .

Once on the Board, | was made fee | welcome immediately and the other members of the Board were

very helpful from the start in helping me to settle into the role. It was not expected that | would know
everything from the start but my countless queries have always been generously responded to and aided
my knowledge development of the school, to ensure that | can make a real impact to the running of the
school.

| have found it very rewarding to be involved in the decision making of the school and the support
function that is at the centre of the role. There is a limited time commitment required and it is a
pleasure to work with the very bright and talented individuals who make up the Board.

The role as a parent representative is also as a conduit between the Board and the PA which means that
Wle you are removed to an extent from the day to day PA, you are still very much a part of it.




Procedures for electiR@rent Representatives

The procedure for electing parent representative was determined in consultation with the
parent representatives on the outgoing BOMandtheCo -Chairs of the paren
school.
9 Each parent / guardian of a child in the school is eligible to nominate a candidate for the
position d and email the form below to the school principal directly
Each nomination must be seconded
Nominations will close on 1 ** October.
All nominees will be contacted by School Principal to confirm their consent to forwar d
their name for election on Monday 1 ' October. Those accepting nominations will furnish a
short personal profile for inclusion on a school stamped ballot paper.
If only one nominee is received, that nominee will be deemed to be elected
If more than one nomination is received, a list of nominees will be sent out to all families,
with a ballot paper.
Ballots must be returned to the school office by 9 ™ October.
Ballots will be counted by Principal and co -chairs of the Parents Association on Wednesday
10" October
To be eligible to stand for ele ction, a Parent/Guardian must have a child attending the school at
the time of the election which will take place by ballot in the school on 10th October 2018.
If you are interested in nominating a Parent/Guardian for the election, please read the
procedur es below, copy and paste the nomination form and return to Icorry@straphaelasns.ie.
Please note you cannot nominate yourself

Please also ensure that if you nominate someone that you have their prior consent to do so
All nomination forms must be  received by the school office on or before 1.00pm on Monday
1% October, 2018.

Yours sincerely,
Laura Corry

Principal & Secretary to the Board of Management

Nomination.of a female PareRepresentative to'(BOM

Please copy and paste the text below in to an email to : lcorry@straphaelasns.ie

Parent/Guardian of (name of
child/ren) in (name of class), wish to nominate
for election as female parent nominee on the Board of
Management of St. Raphael ads N. S.
ldecl are that t he(ren)sstare stieentisy af Bt.iRlad h a eN.Sa d s
| have consulted with the no minee and they are in agreement to have their name put forward

Signed: Nominator

(Please note, a nominee may request and receive a list of their nominators)




